Minutes
Chequamegon Democrats Membership Meeting
Chequamegon Dems Office, Ashland, Wisconsin
November 8, 2025

1. Callto Order. Chairperson Kathleen Adee called the meeting to order at 10:05 a.m.
Three people tried to join online but we could not get the audio to work.

2. Introductions. We went around the room and introduced ourselves.

3. Introduction to Volunteer Interests form. David explained that the Volunteer Interests
form that members found on their seats would help the Cheq Dems update our volunteer
lists. Everyone on our mailing list will be receiving a link to the form via email; there is no
need to fill the form out online if the paper copy has already been filled out.

4. Approval of October 20, 2025 Minutes. Our meeting notice provided a link to our
website page where members can review our minutes. Motion (Caroline Twombley),
second (Gail Syverud) to approve the minutes for October 20, 2025. Carried
unanimously.

3. Treasurer’s report. Kathleen gave the Treasurer’s Report. The report was shared on the
screen. The report showed that our balance on October 1 was $3,577.08, our income
during October was $1,142.77 and our expenses were $857.08, and our closing balance
for the month was $3862.77. Motion (Beth Gehred), second (Ken Simon) to accept the
Treasurer’s report for October, 2025. Carried unanimously.

4. Election of officers. Kathleen turned the meeting over to Ellen Lafans to conduct the
election of officers. The nominees were Kathleen Adee for Chair, Mike Radke for Vice-
Chair, David Siegler for Secretary, and Sandy Raspotnik for Treasurer. There were no
additional nominations from the floor. Sandy was not present due to her attendance at a
funeral. Ellen asked each of the other candidates to give a short introduction. Ellen then
entertained a motion to elect the slate of four candidates. Motion (Madeline Lee), second
(Ron Hanson) to elect the slate of four candidates. Carried unanimously.

5. Constitutional amendment. The proposed amendment (Appendix 1 to these minutes)
has been on our website for over two months. A first reading of the proposed amendment
was had at the October membership meeting. Notice of this meeting was provided in
writing at least ten days prior to the meeting. Paper copies of the proposed amendment
were circulated at the meeting. David explained that the proposed amendment would
lengthen terms from one year to two years and would stagger terms, effective with the 2026



elections. Atwo-thirds majority of the members voting at the meeting would be required to
approve the amendment, which would then have to be sent to the Democratic Party of
Wisconsin for final approval. Motion (Ken Simon), second (Caroline Twombley) to
approve the amendment. Carried unanimously.

6. Spring election endorsement policy. David introduced the policy (Appendix 2 to these
minutes). The policy would provide a method for deciding whether or not to endorse
candidates in non-partisan Spring elections. The policy has been available for review on
our website for over two months. Paper copies of the proposed policy were circulated at
the meeting. Motion (Ron Hanson), second (Caroline Twombley) to approve the policy.
Carried unanimously.

7. BRICK collection. To help our neighbors hurt by Trump’s refusal to release SNAP funds,
the Cheq Dems announced last week a collection of money and food for the BRICK. As of
the beginning of the meeting we had over $700 in monetary donations, plus food
donations. We will continue to receive donations through Sunday, November 9, and
present the total cash and food to the BRICK on Monday.

8. Office hours. We will start up office hours that were suspended over the summer.
Members were invited to sign up for Saturday shifts, 10:00 a.m. to 1:00 p.m

9. Shopping project. Volunteers were solicited to sign up to do grocery shopping for our
on-going project to compare grocery prices from before Trump took office with prices
during his term.

10. One Year to Win. Kathleen and Mike discussed our canvassing outing on the weekend
of November 1, and the impact of Tuesday’s elections in New York City, New Jersey,
Virginia, and elsewhere. Mike noted that these elections were not the first referendum on
Trump since his re-election; our victory last Spring in the Susan Crawford race was. Mike
noted an interview he saw with AOC in which she endorsed the idea that the Dems need a
big tent to embrace different sorts of candidates to win in different sorts of areas.

11. Drinks with Dems. We had two very successful Drinks with Dems in October, in Cable
and in Bayfield. Our next DwD will be on November 20, from 5:00 — 7:00 at La Monarca in
Ashland.

12. Candidates so far. Kathleen reviewed a list of local candidates who have declared so
far. No one knew of a candidate yet planning to challenge Chanz Green. Mike noted the
election was still a long ways off, with ample time for others to declare.

13. Other business from the floor.



a. John Lewis. John Carr and Tee Campion have printed flyers on John Lewis, which
they passed out. AsJohn said, “When times are difficult it helps to have a hero.” John
Lewis is undoubtedly one.

b. Ashland Indivisible. Beth Gehred invited everyone to come to Ashland
Indivisible meetings, at Stone Soup each Monday except the last Monday of the month,
from 5:30-7:30, and to come to a weekly protest every Saturday from 12:30 to 1:30 at the
corner of Ellis Avenue and Highway 2, in Ashland.

c. Happiness. Beth invited us all to be happy and celebrate the blue tsunami that
swept the elections held last Tuesday.

d. ICE. Virginia Burwell (VB) suggested we invite the same presenters on ICE who
presented earlier for Ashland Indivisible. Beth noted that local police non-cooperation with
ICE should not be taken as a given, and suggested attending the Ashland Polce and Fire
Commission meetings.

e. CAFOs. Ellen Lafans noted that the CAFO issue is coming back, with GOP state
legislators introducing legislation to remove local control of CAFO siting and regulation.
She plans to post more information on UpNorthEngaged

14. Adjournment. Motion (Caroline Twombley), second (Ken Simon) to adjourn.
Carried unanimously. We adjourned at 11:30 a.m.

Respectfully submitted:

David Siegler
Secretary



Appendix 1 to Minutes 11/8/2025
AMENDMENT TO THE CONSTITUTION OF THE
CHEQUAMEGON DEMOCRATIC PARTY

Approved 11/8/2025

1. Amend Article VI, Sections 1, 2, 3, and 4 as follows:

1. AChair shall be elected for a term of ene-year two years at the annual meeting in
even-numbered years of the Chequamegon Democratic Party . ..

2. AVice Chair shall be elected for a term of ene-year two years at the annual
meeting in odd-numbered years. ..

3. A Secretary shall be elected for a term of eneyear two years at the annual
meeting in even-numbered years . ..

4. ATreasurer shall be elected for a term of eneyear two years at the annual
meeting in odd-numbered years. ..

2. Effective date. This amendment shall take effect with the election of a chair and
a secretary to a two-year term at the annual meeting in 2026 (the vice chair and
treasurer being elected to a one-year term in 2026), and with the election of avice-
chair and a treasurer to a two-year term at the annual meeting in 2027.



1.

Appendix 2 to Minutes 11/8/2025

Chequamegon Democrats
Policy on Endorsements in Local Non-Partisan Elections
Approved 11/8/2025

Purpose. There are over 50 local municipalities and school districts in Ashland and
Bayfield Counties. Each of them holds elections in the Spring. While these elections
are non-partisan, the principles and values that animate these elections often reflect
concerns shared by the Democratic Party of Wisconsin and the Chequamegon
Democrats. From time to time, candidates (or advocates for or against a referendum)
who believe their positions align with those of the Democratic Party may wish to seek
the endorsement of the Chequamegon Democrats. This policy prescribes the
procedures for requesting and approving such an endorsement.

. Authority. County parties may make endorsements in local non-partisan primary and

general elections and referenda pursuant to written guidelines that ensure fairness,
transparency, and equal opportunity for all candidates seeking endorsement. Article
XVII, Sec. 1, Bylaws of the Democratic Party of Wisconsin. Such endorsements must
be based on a candidate’s alignment with the principles and values of the Democratic
Party of Wisconsin, the candidate’s qualifications, and the candidate’s conduct.
Article XVII, Sec. 3, Bylaws of the Democratic Party of Wisconsin.

Minimum qualifications. Candidates seeking endorsement by the Chequamegon
Democrats must be members in good standing of the Chequamegon Democrats, and
must state that they support the principles and values of the Democratic Party of
Wisconsin. Satisfaction of these minimum requirements does not guarantee an
endorsement.

4. Request requirements.

(a) A candidate seeking the endorsement of the Chequamegon Democrats must
request the endorsement in writing by email to the then-current Chequamegon
Democrats email address.

(b) The request must be submitted, for a primary election, no later than January 15,
and for general election, no later than February 25.

(c) The request must:

1. Include the name, address, phone number and email address of the
candidate.



2. State that the candidate supports the principles and values of the
Democratic Party of Wisconsin.

3. Describe the candidate’s qualifications.

4. Describe the candidate’s stance on any important issues in the election
as identified by the candidate.

5. Include the name, address, phone number and email address of all other
candidates in the race. Failure to provide complete and accurate
information may disqualify the candidate from receiving an endorsement.

5. Procedure upon receipt of request.

(a) The Secretary of the Chequamegon Democrats shall email all other
candidates in the race, using the information provided by the candidate
seeking the endorsement. The Chequamegon Democrats are not required to
research contact information if it is incomplete or inaccurate. Each other
candidate will be informed that a named candidate has sought an
endorsement in the race, and that they may also request the endorsement by
complying with the request requirements contained in Sec. 4 no later than, in
a primary election, January 25, and in a general election, March 5.

(b) The Executive Committee will review endorsement requests for compliance
with the minimum requirements. If the request meets the minimum
requirements, then the candidate, and all other candidates (whether or not
they have also requested an endorsement), will be invited to speak at a
regular monthly meeting before the election. The Chairperson may set time
limits on the amount of time each candidate is allotted.

(c) After all candidates for a particular office have spoken, the membership will
vote on whether or not to endorse a candidate. Only members in good
standing of the Chequamegon Democrats will be permitted to vote on an
endorsement. The membership may vote to endorse one candidate, more
than one candidate, or no candidate. The membership’s decision, in its
discretion, is final, subject only to appeal to the Executive Committee of the
Democratic Party of Wisconsin, as provided in the Bylaws of the Democrat
Party of Wisconsin, Article XVII, Sec. 4.

6. Effect of endorsement.
(a) Upon endorsement, the candidate may be described as “endorsed by the
Chequamegon Democrats.”
(b) Endorsement does not carry with it any financial support or any campaign
support.



7.

(c) An endorsed candidate may request that campaign literature be
distributed during otherwise scheduled canvassing. In order to qualify to
have literature distributed through the Chequamegon Democrats, the
candidate must supply new canvassers not already part of the
Chequamegon Democrats canvassing team, for a number of shifts to be
determined by the Executive Committee, to distribute the candidate’s
literature as well as any literature provided by the Chequamegon
Democrats or the Democratic Party of Wisconsin. It shall be any
individual canvasser’s option to distribute the candidate’s literature or
not.

Referenda endorsements. Any member in good standing of the Chequamegon
Democrats may request the endorsement of a referendum campaign, for or against,
within the same timetable set in Sec. 3(b). The request shall contain the text of the
referendum, and the reasons why the requestor believes that the position requested is
consistent with the principles and values of the Democratic Party of Wisconsin. If
these minimum requirements are met, the requestor will be invited to speak at a
regular monthly meeting before the election. The Chairperson may set time limits on
the amount of time allotted. The same approval procedures as set forth in Section 4(c)
will be followed. If the membership votes to endorse a position, the proponents of that
position may say “The Chequamegon Democrats recommends a (Yes/No) vote on the
referendum.”

Non-exclusivity. A candidate or a proponent of a referendum position may request
time to address a membership meeting and may request help in distributing campaign
literature without requesting an endorsement. Such requests will be considered by the
Executive Committee of the Chequamegon Democrats.



